
 

•  PROPOSED BUDGET
$13,485,514

•  BUDGET CHANGE
2.55% decrease

• TAX LEVY LIMIT
2.17% increase

• TAX LEVY CHANGE
2.17% increase

• BUDGET HEARING
6 p.m. on Tuesday, 
May 12, in Walker 
Auditorium.

•  BUDGET VOTE
2-8 p.m. Tuesday,  
May 19, in the 
school cafeteria.

• ALSO ON THE BALLOT
Residents will vote 
to elect two Board of 
Education members. 

Residents will also 
vote on a proposition 
to add a non-voting 
student member 
to the Board of 
Education.

www.polandcs.org

P
oland Central 
School District’s 
proposed 2015-16 
budget of almost 
$13.5 million is a 

2.55 percent decrease from 
the current school year’s 
budget.

The proposed spending 
plan would result in a 2.17 
percent tax levy increase, 
meeting the district’s 
maximum allowable tax 
levy limit as calculated by 
the state’s tax levy limit 
formula, requiring approval 
from a simple majority (50 
percent plus one) to pass.

For the owner of a home 
fully valued at $100,000 
who is on the Basic STAR 
Program, the proposed 2.17 
percent levy increase would 
result in an estimated tax 
increase of $19.60 per year.

“There have been 
state funding challenges 
for the district in recent 
years, but this budget 
decreases spending from 
the current year budget, 
helps to support new 
educational programs 
and opportunities and is 
at or within the district’s 
calculated tax levy limit for 
the fourth year in a row,” 
Poland Superintendent 
Laura Dutton said.

technology, engineering 
and math (STEM) fields.

“The district has 
been steadily addressing 
technology needs by 
installing wireless Internet,  
purchasing Chromebooks 
and implementing a 1:1 
computing initiative in 
several classrooms,” Dutton 
said. “Funding for these 
upgrades has come from 
recently adopted budgets. 
The district now needs to 
build upon this technology 
foundation to support 
21st Century instruction 
and ensure a variety of 
opportunities continue 
to be available for our 
students.”

Enhancing programs
This budget plan 

includes an opportunity to 
offer some new electives 
to students by creatively 
making use of current staff 
and filling the positions 
vacated by retirement. 
New electives would 
be identified through a 
collaborative process 
that involves principals, 
counselors, current 
teachers and students. 

A couple of possible 
examples include electives 
that are applicable across 
multiple disciplines, such 
as sociology, and courses 
that represent science, 

Second-graders in teacher Michelle Garrett’s class researched civil 
rights figures, wrote about them and made illustrations of them for 
a book, “Fighting for a Cause,” that they had published as a class.

CONTINUED ON PAGE 2 ...    

$13.5 million budget proposal for May 19 vote cuts spending, 
creates opportunity to enhance educational programs
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BUDGET PROPOSAL CUTS SPENDING, CREATES OPPORTUNITIES ...
The budget also accounts 

for filling the currently vacant 
elementary principal position.

“Curriculum – and particularly 
reading and writing instruction 
– is very important at the 
elementary level,” Dutton said. 
“Maintaining a building leader 
to lead this work while our 
enrollment numbers remain 
where they are is very important 
to the success of our students.”

Revenues and expenses
Changes to both the district’s 

revenues and expenses impacted 
the budget:
Revenues:

 The tax levy increase would 
generate approximately $138,000 
in additional property taxes.

 The district received a 3.94 
percent increase in state aid for 
the 2015-16 school year – or about 
$237,000. This aid, however, is tied 
to the approval of a teacher and 
principal evaluation plan (see page 
7 for more).

 Estimated BOCES aid for the 
district came in at least $125,000 
more than originally projected by 
the state.

Expenses:
 Five 

middle school/
high school 
teachers 
accepted 
a local 
retirement 
incentive. The 
instructional 
assignments 
impacted are 
high school 
English, high 
school science, 
foreign 
language, 
family arts and consumer science 
and special education. Even if 
these positions are filled with new 
staff, the district expects to save 
$111,000 next school year.

 Due to an anticipated 
statewide decrease for 2015-16 in 
the employer contribution rates 
to the New York State Teachers’ 
Retirement System (TRS) and 
the New York State Employee 
Retirement System (ERS), the 
district will save about $200,000 
compared to the current school 
year. Although the contribution 

rates for each system are expected 
to decrease in the coming year, 
they remain high in comparison 
with most of the last 35 years and 
are still a significant expense for 
the district.

 Finding efficiencies within 
the budget –including sharing of 
staff for some positions – helped 
further reduce the proposed 
budget.

The budget hearing is at 6 p.m. 
on Tuesday, May 12, in Walker 
Auditorium, and the budget vote 
is 2-8 p.m. on Tuesday, May 19, in 
the school cafeteria.

... CONTINUED  FROM PAGE 1

For the fourth time in 
the four years since the state 
instituted a property tax levy 
limit for the 2012-13 school 
year, Poland Central School 
District has stayed at or within 
the limit in its budget.

Often referred to as a “2 
percent cap,” the law actually 
doesn’t limit the tax levy 
increase to 2 percent or any 
other amount.

The “2 percent” figure (or 
the rate of inflation, if less), is 
just one of several variables 

that factor into each district’s 
calculation of its tax levy limit 
as prescribed by law.

The tax cap doesn’t actually 
limit the amount of taxes that 
can be levied, but it establishes 
the level of voter support that is 
necessary for budget approval.

Because Poland’s proposed 
tax levy increase for the  
2015-16 budget is at the 
district’s 2.17 percent limit, 
the budget requires a simple 
majority (50 percent plus one 
vote) to pass. 

Poland fifth-graders in teacher Elizabeth Lepper’s class use Google 
Chromebooks on April 21 to work on writing memoirs in class.

Poland budget has stayed within complicated state tax cap each year
The following is a look at Poland’s four tax levy limits 

since the “cap” was introduced compared to what the 
district actually budgeted or proposed.
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 Student leadership
About 35 students in grades 

6-12 are members of the Poland 
Student Council, and 11 of them 
participated in this school year’s 
New York State Council on 
Leadership and Student Activities 
(NYS CLSA) State Leadership 
Conference in Albany. 

Poland student Melissa Borner 
(pictured to the left with NYS CLSA 
Executive Director Roberta Bittel) 

won the Kristen Haver Memorial 
Award at the conference in memory 
of Poland graduate Kristen Haver.

Poland students who attended 
participated in various leadership 
activities and toured the state 
Capitol building.

Borner also served as the state 
president of the Student Executive 
Board for the NYS CLSA, organizing 
workshops, meetings, talking points 
and roundtable discussions at the 
conference.

Prepared, productive, proud

The proposed budget includes 
a $300,000 transfer to capital. The 
following are some areas where 
that funding will be targeted:

 Installing a new pre-
kindergarten playground, 
potentially in a new location.

 Enhancing safety and 
security by putting in new 
doors by the Trzepacz Gym and 
cafeteria. Doors in both areas are 
old and in need of replacement.

 Upgrading rooms in the 
building’s 1936 wing by  

re-finishing hardwood floors and 
trim, painting walls, replacing 
ceiling tiles and improving 
lighting.   

 Addressing other building 
improvements and infrastructure 
needs as prioritized by the Board 
of Education. The district will 
be developing a five-year capital 
improvement plan next school 
year to direct future capital work.

Recent years’ transfers to 
capital had a large focus on 
technology upgrades. This year, 
the district intends to address the 

next steps related to technology 
by applying for its $571,122 
allocation from the Smart Schools 
Bond Act. Voters approved the 
statewide $2 billion bond act in 
November 2014. 

Districts can apply to receive 
funding for the purchase of 
classroom technology and 
technology infrastructure, to 
construct, enhance or modernize 
educational facilities and to install 
security features in schools or on 
campuses.

District addresses capital work through various channels

Highlighting just a couple of the many ways Poland Central School District is producing prepared, productive and proud students

 Annual science fair
The 27th annual Poland Central 

School Science Fair presented an 
opportunity for middle school and 
high school students to conduct 
science research projects and 
practice important skills such as 
communicating and presenting.

A total of $3,200 in awards was 
given out to students who won in 
a wide variety of categories. The 
grand champions were named as 
sophomore Rebecca Sergott in 
the senior level (grades 10-12) and 

freshman John Zuchowski in the 
junior level (grades 7-9).

Strong community partnerships 
make the district’s science fair 
possible each year, including 
volunteer judges, donations for the 
awards and more.

Some Poland students also went 
on to achieve success at the Utica 
College science fair, capturing 
seven of the 24 category awards 
(more than any other school) and 
winning at least one award in 17 of 
the 25 special award categories. Freshman Peter Burritt at the science fair.

Senior Melissa Borner wins statewide award.
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APPROPRIATIONS SUMMARY
 2014-15 2015-16 Percent  
 Budget Proposed Change
Payroll $5,095,298 $5,064,258 -0.61%

Benefits $3,879,394 $3,581,280 -7.68%

BOCES $2,488,142 $2,466,948 -0.85%

Contractual    $928,476    $932,008 0.38%

Debt Service    $557,696    $551,745 -1.07%

Equipment      $38,000      $38,000     0.00%

Supplies    $356,275     $356,275 0.00%

Textbooks      $50,000        $50,000 0.00%

Bus Purchases    $144,886     $145,000 0.08%

Capital Transfer    $300,000     $300,000 0.00%

Total               $13,838,167   $13,485,514  -2.55%

REVENUE SUMMARY
 2014-15 2015-16 Percent
 Budget Proposed Change
Property Tax $6,362,011 $6,499,999 2.17%

State Aid $6,023,373 $6,260,679 3.94%

Fund Balance $1,152,783 $399,836 -65.32%

Other                  $300,000             $325,000 8.33%

Total $13,838,167 $13,485,514 -2.55%

THE THREE-PART BUDGET
All public schools in New York state are required to 

report appropriations in three categories: administrative, 
program and capital. The following data shows how 
Poland’s budget breaks down under these categories:

THE PROGRAM BUDGET INCLUDES: The salaries 
and benefits of all teachers, guidance counselors, aides, 
monitors, psychologists, nurses, social workers and  
speech therapists. 
Also included is in-service training; library costs; 

transportation; co-curricular programs; and  
interscholastic athletics. 

 2014-15 Program Budget: $10,642,279
 2015-16 Proposed Program Budget: $10,324,136

THE CAPITAL BUDGET INCLUDES: Debt service on 
buildings; bus purchases; tax certiorari and court- 
ordered costs; and operations and maintenance costs 
including custodial staff. 

 2014-15 Capital Budget: $1,899,604
 2015-16 Proposed Capital Budget: $1,848,374 

THE ADMINISTRATIVE BUDGET INCLUDES: The 
salaries and benefits of all professional members who 
spend 50 percent or more of their time in administration 
and supervision. Also included are: clerical staff; public 
information; curriculum development and supervision; 
research, planning and evaluation; legal services; and 
school board-related costs.

 2014-15 Administration Budget: $1,296,284
 2015-16 Proposed Administration Budget: $1,313,004       

Property 
Tax 

48.2%

Other 
2.41%Fund 

Balance 
2.96%

State 
Aid 

46.43%

Proposed Budget Revenue 2015-16Proposed Budget Appropriations 2015-16
Payroll 
37.55%

Benefits 
26.56%

BOCES 
Services 
18.29%

Contractual 
6.91%

Debt Service 
4.09%

Other 
6.59%
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A LINE-BY-LINE LOOK AT PROPOSED BUDGET APPROPRIATIONS

Instruction
48.04% of proposed Budget Proposed
2015-16 budget 2014-15 2015-16
Teaching Reg. School $3,237,019 $3,303,703
Special Education $1,673,364 $1,549,482
Staff Development $68,479 $69,109
Supervision of Schools $242,925 $228,491
Occupational Edu. $387,090 $394,832
Inst. Library Media $192,145 $197,065
Computer/Technology $269,176 $273,780
Guidance $167,762 $166,246
Health Services $53,500 $53,500
Psychological Services $75,231 $77,245
Classes/Clubs $26,500 $26,500
Athletics $135,500 $138,000
Total $6,528,691 $6,477,953

Employee Benefits
26.56% of proposed Budget Proposed
2015-16 budget 2014-15 2015-16
Health Insurance $2,110,089 $2,116,272
Employees’ Retirement $317,669 $315,657
Teachers’ Retirement $771,874 $573,778
Social Security $428,040 $463,916
Worker’s Comp. $70,560 $72,000
Unemployment Ins. $15,000 $15,000
Negotiations Allowance $166,000 $24,657
Total $3,879,232 $3,581,280

Operations & Maintenance
5.07% of proposed Budget Proposed
2015-16 budget 2014-15 2015-16
Custodial Services $525,170 $500,184
Maintenance $183,500 $183,500
Total $708,670 $683,684

Transportation
7.83% of proposed Budget Proposed
2015-16 budget 2014-15 2015-16
Transportation $998,259 $1,010,158
Garage Building $46,000 $46,000
Total $1,044,259 $1,056,158

District Support
6.19% of proposed Budget Proposed
2015-16 budget 2014-15 2015-16
Board of Education $3,750 $3,750
District Clerk $2,880 $2,880
Annual Meeting $675 $675
District Office $184,380 $185,860
Business Office $154,080 $158,221
Auditing $13,000 $13,500
Treasurer $12,535 $12,535
Tax Collection $6,750 $6,750
Purchasing $4,696 $4,756
Legal $6,000 $6,000
Staff Development $51,537 $52,418
Central Printing/Mailing $18,750 $18,750
Central Data Processing $25,533 $26,044
Unallocated Insurance $55,000 $58,000
School Assoc. Dues $5,250 $5,250
Real Property Tax Refund $1,500 $1,500
BOCES Admin. Costs $273,303 $277,805
Total $819,619 $834,694

Capital
6.32% of proposed Budget Proposed
2015-16 budget 2014-15 2015-16
Debt Service $557,696 $551,745
Transfer to Capital $300,000 $300,000
Total $857,696 $851,745

BUDGET HEARING
6 p.m. on Tuesday, May 12, 

in Walker Auditorium.

BUDGET VOTE
2-8 p.m. Tuesday, May 19, 

in the school cafeteria.

Poland’s proposed 
2015-16 budget is

$13,485,514
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Voters to select two board members
On Tuesday, May 19, voters will elect two Board of Education members. Two candidates filed petitions to run for the board 

seats. The candidate receiving the most votes will earn a full, five-year term through June 30, 2020. The candidate receiving the 
second most amount of votes will fill an unexpired seat for a three-year term through June 30, 2018. The following is submitted 
information from the candidates.

NAME: 
Robert Batson

HOW LONG AS DISTRICT RESIDENT: 
33 years.

CHILDREN: 
Erin, graduated from Le Moyne 
College in 2014 and is going into 
teaching; Alex, went to Cobleskill; 

Jordan, Poland 10th-grader; and Jessica, Poland sixth-
grader.

EDUCATIONAL BACKGROUND: 
He attended Poland Central School District, Mohawk Valley 
Community College and SUNY Institute of Technology (now 
SUNY Polytechnic Institute) for mechanical engineering, 
earning associate of applied science and bachelor of 
technology degrees.

CURRENT EMPLOYMENT: 
Engineering manager at Munson Machinery in Utica. 
The company makes industrial mixing and size reduction 
equipment.

ACTIVITIES: 
His activities include spending time with family, watching 
his kids play sports and photography. He has been a Board 
of Education member since 2010. He enjoys being involved 
and questioning school-related issues.

WHAT IF THE BUDGET DOESN’T PASS WHEN THE PUBLIC VOTES? 

A. If the budget doesn’t pass on the first vote, the district would have the option of either putting the same or 
a revised budget up for vote or adopting a contingent budget. If the budget fails a second time, the board must 
adopt a contingent budget, which requires a 0 percent tax levy increase, meaning Poland would have to cut 
$137,988 from the proposed budget and adopt a $13,347,526 contingent budget. This could result in significant 
cuts to programs.

Q.

NAME: 
Tristan Abend

HOW LONG AS DISTRICT RESIDENT: 
12 years.

CHILDREN: 
No children.

EDUCATIONAL BACKGROUND: 
Currently in his senior year at Poland Central School 
District. He plans on attending SUNY Polytechnic Institute, 
earning his bachelor’s degree and going on to get a 
master’s degree for mechanical engineering.

CURRENT EMPLOYMENT: 
He has worked during the summer at Camp Russell for the 
Boy Scouts of America as a merit badge counselor and 
trek guide. He helps scouts earn badges in areas such as 
forestry and environmental science. As a trek guide, he 
leads small groups on high peaks camping trips.

ACTIVITIES: 
He is involved in Boy Scout Troop 20, interns at the Air 
Force Research Lab in Rome and is involved with marching 
band in school at Poland.
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This year’s ballot on May 19 
will include a proposition to add a 
non-voting student member position 
to the Board of Education.

The ex officio student member 
would attend all public board 
meetings and participate in all board 
hearings and meetings but would 
not attend executive sessions. 
The student member would not 
have a vote and would not receive 
compensation of any form for 
participating in the board meetings.

There are some schools, 
including local districts New York 

Mills and Holland Patent, that 
already have an ex officio student 
board member.

To be eligible for the position, 
the student must have attended the 
Poland district for two years prior 
to the appointment and be a senior 
the year of service. The high school 
principal will develop a procedure to 
select the student board member.

“Student involvement in school 
governance and decision-making is 
important to the Board of Education,” 
Superintendent Laura Dutton said. 
“Students who are enrolled in Tom 

Basel’s participation in government 
class are required to attend a school 
board meeting as part of the class 
requirements. Board members work 
to make the meeting a learning 
experience and encourage student 
participation in agenda items. 
Having a process to regularly 
include student representation 
at the board table is essential to 
developing strong communication 
and collaboration and maintaining a 
student focus.”

Ballot proposition could add non-voting student member to Board of Education

WILL THE DISTRICT STILL GET THE STATE AID INCREASE 
IF A NEW EVALUATION PLAN ISN’T APPROVED?

A. The budget that state lawmakers approved this spring included new 
requirements for the annual evaluation of teachers and principals that 
school districts must meet in order to receive a state aid increase for 
2015-16. While the parameters of the new evaluations are not known at 
this time, updated regulations and guidelines are expected to come from 
the state by June 30. Districts are required to have a new, state-approved 
evaluation in place by Nov. 15. District leaders fully expect to work in 
partnership with their teachers and principals to meet the requirements 
and receive the aid increase.

Q.

Poland received a 3.94 percent increase in state aid for 
the 2015-16 budget, but that extra $237,306 comes nowhere 
close to making up for what the state has held back in funding 
over the past several years.

In response to a ruling by the state’s highest court about 
adequately funding schools, the state enacted a foundation 
aid formula in 2007 promising to add $5.5 billion of aid to 
districts over four years.

Just two years later, the state froze the foundation aid 
and enacted the Gap Elimination Adjustment (GEA), further 
reducing funding for school districts across the state.

Since 2009-10, the state has shortchanged Poland  
$4.3 million in foundation aid and another $2.5 million due to 
the GEA. In total, Poland has received $6.8 million less from 
the state than originally promised.

Wouldn’t it be nice if the district had another $6.8 million?

Foundation aid loss:
 2009-10: $1,320,703
 2010-11: $1,283,593
 2011-12: $565,619
 2012-13: $568,832
 2013-14: $581,316
 2014-15: $59
 2015-16: TBD
 Total: $4,320,122

GEA loss:
 2009-10: NA
 2010-11: $420,568
 2011-12: $826,690
 2012-13: $695,040
 2013-14: $396,173
 2014-15: $166,495
 2015-16: $3,551
 Total: $2,508,517

A breakdown of the losses by school year:

Overall total lost: $6,828,639
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Don’t forget to vote on    
Tuesday, May 19

Polls will be open from 2-8 p.m.  
in the cafeteria at Poland Central School.

Voter eligibility
You are eligible to vote if you are a U.S. citizen,  

18 years or older and a resident of the school district 
for at least 30 days prior to the vote. 

Absentee ballots
Absentee ballots are available to residents who 
will be out of town or unable to vote in person 

because of illness or disability. Ballots are available 
in the district office or by calling 826-0203.

For more information
For more information about the proposed 2015-16 

budget, visit www.polandcs.org or call the budget 
hotline at 826-0205. A copy of the complete budget 

proposal is available in the district office  
at 74 Cold Brook St. in Poland. 

Spring concert, art show
on budget vote day

The PCS K-12 Art Show takes place on Tuesday, May 19, in 
the cafeteria and nearby hallways. 

The Spring Concert for the fourth-grade chorus, fourth-
grade band, fifth-grade chorus and fifth-grade band also takes 
place on May 19, at 6:30 p.m. in the Walker Auditorium.

The Spring Concert for the grades 6-8 chorus, grades 6-8 
band, grades 9-12 chorus and grades 9-12 band is scheduled for 
Tuesday, May 26, at 6:30 p.m. in the Walker Auditorium.

Pictured to the left, Poland hosted the All-
County II Festival on Saturday, March 21. 

Students from Poland and other local schools 
performed in the all county elementary band 

(top photo), junior high chorus (bottom 
photo) and senior high band.


