
Capital Project 2020 a proposal with a vision for students and community
Poland Central School District’s 

Board of Education unanimously 
voted March 23 to propose a 
capital project that envisions better 
opportunities for students to excel 
and for the community to use 
school facilities.

The proposal includes program 
enhancements such as converting 
the Walker Auditorium to be used 
as a dedicated auditorium, music 
lab and presentation room; adding 
a new gymnasium; improving the 
secondary art room; relocating the 
existing culinary lab and upgrading 
both libraries. The proposal 
also addresses safety, security, 
infrastructure and athletics fields. 

A public meeting on the capital 
project will be held at 6 p.m. on 
April 12 in Walker Auditorium, and 
voting will take place from 2-8 p.m. 
on May 16, at the same time as the 
school budget 
vote and Board 
of Education 
elections.

The majority 
of the capital 
project would 
cost $10,122,500. 
The project, 
however, is 
presented in two 
parts. Voters will 
first decide whether to authorize 
the work on the existing building 
and secondly whether the district 
should purchase land and construct 
a varsity soccer field and track. The 
two projects have a total cost of 
$12,122,500.

The feasability of a capital 
project has been regularly discussed 

over the last school year. Board 
members and administrators 
recognize the need to be prudent 

and fiscally 
responsible 
to voters. At a 
recent capital 
project planning 
meeting, Board 
of Education 
President Robert 
Batson reminded 
community 
participants that 
during each of 

the last two summers, the board 
has reduced the tax levy from the 
authorized, adopted levy.

Facilities discussions began 
shortly after the district completed 
its Five Year Building Condition 
Survey in 2015. Needs that were 
identified through this process and 
needs brought to the board from 

community members, students 
and staff started to develop into 
the framework, and the Capital 
Project 2020 started to evolve. 
Meetings were held weekly for most 
of February and March to share 
information with and request input 
from community members. 

Auditorium improvements
From the start, the focus of 

work was to explore a dedicated 
auditorium. After several months, 
improving the current auditorium 
and stage was deemed in the best 
interest of taxpayers and existing 
programs.

Improvements within Walker 
Auditorium address the stairs, the 
bench seating and all components of 
the performance equipment: sound 
systems, lighting, accessibility and 
storage.

CONTINUED ON PAGE 7 ...    

April 12:
Capital project public 
meeting at 6 p.m. in  
Walker Auditorium. 

May 16:
Capital project voting from 

2-8 p.m. in the cafeteria 
(along with the budget vote).

For more information, visit 
www.polandcs.org.

Save the Dates

Poland prekindergarteners listen to a 
speaker in Walker Auditorium.

Capital Project 2020
If approved by voters, the 
capital project is expected 
to be completed during the 
2020-2021 school year, so 

the district has identified the 
proposal as Capital Project 2020.
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Program:

 Convert the Walker Auditorium to a dedicated 
auditorium and relocate band and chorus rooms to nearby 
classrooms. Provide prop, costume and equipment storage in 
original 1930s era locker rooms in basement below. 

 Relocate the teaching kitchen for classroom and 
extracurricular use.  

 Add new gym and lobby space adjacent to the Trzepacz 
Gym to replace lost gym space from proposed auditorium 
conversion. Renovate adjacent music classrooms to provide 
for improved access to the fitness center and a classroom 
space for health and physical education assignments. Add 
restrooms, a concessions area and storage.

 Improve both libraries with collaborative tables and 
updated technology. Renovate rooms with new ceilings, 
lighting and carpeting. 

 Remove vinyl asbestos floor tile from the elementary 
office and adjust the space to improve services for students 
and overall workflow.

 Alter the secondary art rooms to allow connectivity to 
the adjacent computer lab for graphic design classes while 
still allowing use for other electives.

Athletic fields:

 Purchase approximately nine acres of land adjacent to 
the school campus.

 Construct a soccer field with surrounding track, 
bleachers, equipment storage and expanded parking.

Safety:

 Add an enclosed vestibule to the main entrance to 
promote a single point of entry.

 Add a new lobby adjacent to the new gym for improved 
access to gym spaces.

Infrastructure:

 Complete boiler room and automation software 
upgrades for improved efficiency.

 Replace heating units in the libraries and other 
renovated spaces.  

 Replace in-ground heating oil tank, installed in 1992.

 Renovate all student restrooms in the 1936 building.

Breakdown of the proposed capital project

The Walker Auditorium, shown during a 
presentation, would receive many upgrades.

The cafeteria is used for chorus practice 
due to a lack of space in the music rooms.

This old hot water boiler would be one of the boilers 
replaced as part of the proposed capital project.

The main entrance would be upgraded with 
a new vestibule for safety and efficiency.
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Capital Project Q&A

Q. When would this project be completed?

A. There are a number of factors that can affect the timeline of the proposed project. The following, however, is our 
best estimate of the timeline at this point.

Proposed capital project’s average annual cost to taxpayers

Proposed 
Project Size

Increase in 
Tax Effort

No 
Exemptions

STAR 
Exemption

Enhanced STAR 
Exemption

$12,122,500
(Total)

$78,464 
per year

$15.82 
per year

$11.08 
per year

$5.57 
per year

$10,122,500
(Majority of work)

$58,864 
per year

$11.87 
per year

$8.31 
per year

$4.18 
per year

$2,000,000
(Track and land purchase)

$19,599 
per year

$3.95 
per year

$2.77 
per year

$1.39 
per year

The following chart looks at the proposed capital project options and what the estimated 
average cost per year would be for a taxpayer with a home fully valued at $100,000 depending on 
whether there are STAR exemptions.

Home with a market value of $100,000

*Figures in this chart were prepared by Fiscal Advisors & Marketing Inc.

Q. Is this project eligible for state building aid?

A. Yes, the district expects to receive 68.1 percent in 
state building aid for the portions of the project that are 
eligible for aid. This project is expected to generate 
approximately $6.8 million in building aid over the next 
15 years.

Q. What is the STAR program?

A. STAR is a New York state program that provides a 
discount on your school tax bill. Most taxpayers are 
eligible to receive a STAR discount on their primary 
residence. For questions about STAR, contact your local 
assessor or the school business office at 315-826-0205.

Q. What is the financial impact of the project?

A. The increase to local taxpayers from the proposed 
project is greatly reduced by utilizing current budgetary 
appropriations and state building aid to pay for a 
significant portion of the new debt.

The final payment for the district’s 2003 project was 
made in February 2017, and the final payment for our 
2006 energy performance project will be made in July 
2017. The money already budgeted for these projects 
along with $400,000 from the transfer to capital that 
is also already budgeted would be used to pay for the 
new debt.  The timing of these retiring debt payments 
provides a unique opportunity to complete a major 
project for the school district while minimizing the 
increased tax impact to our community.
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Proposed capital project overall floor plan
The images on pages 4 and 5 were provided by March Associates. Digital versions are available at www.polandcs.org.

More Q&As Q. How does the district plan to spend its New York 
Smart Schools Bond Act funding?

A. Through the New York Smart Schools Bond Act, 
a state grant of $571,122 has been allocated to the 
district. This funding can be used to make additional 
improvements to instructional technology. The state 
requires the development of a formal plan with 
community input in order to access these funds. The 
district is in the process of developing this formal plan 
and will be submitting it for state approval during the 
next couple of months. Technology purchases through 
this grant will occur during the 2017-2018 school year.

Q. Are there any other projects going on at the school?

A. Yes, a number of smaller projects funded with 
budgetary appropriations are currently underway or 
being planned by the district. Doors around the 
cafeteria and the Trzepacz Gymnasium were replaced 
this winter, a PK-K playground will be installed this 
spring, asbestos tile removal in the elementary wing 
will occur this summer and some HVAC upgrades are 
scheduled for fall.

Find more information on the proposed Capital Project 2020 at www.polandcs.org.
Click on the “Capital Project” button under “Quick Links” on the left side of the homepage.
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Aerial images showing proposed additions and entry improvements
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Proposed renovations to Walker Auditorium
The proposed improvements to the Walker Auditorium include 

addressing the stairs, the seating in the stands and all components 
of the performance equipment including sound systems, lighting, 
handicapped accessibility and storage.

The renovated Walker Auditorium would have approximately 
200 tiered seats and 100 floor seats for a total of 300-plus seats. 
Wheelchair accessibility would exist throughout the auditorium.

Digital versions of these images are online at www.polandcs.org.

3-D view of what the auditorium would look like. -----

Overhead view of the proposed plan for the auditorium. -------

A cross section 
view through 
the proposed 
auditorium. -------
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... CONTINUED  FROM PAGE 1 

“Enrollment has been stable, 
and registration for the last two 
prekindergarten classes has grown. 
Our performance groups for the arts 
grow stronger every year, and ways 
to expand interactive instructional 
spaces and accomodate large 
performance groups are needed,” 
Superintendent Laura Dutton said.

For several years now, students 
have performed drama productions 
annually, a talent show and a 
large-scale musical. These Walker 
Auditorium events are in addition 
to the winter and spring concerts 
that are held for band and chorus. 
Planned renovations also resolve 
some of the current limitations 
to handicapped students and 
community members.

A new gym
Walker Auditorium is regularly 

used for three periods of elementary 

physical education classes, two 
recess periods, sports practices 
and athletic competitions. Capital 
Project 2020 identified the need for 
additional physical education space 
to complement the current use of 
Trzepacz Gym.

Poland’s 2017-18 schedule for 
physical education and recess 
leaves only one 40 minute block 
when Trzepacz Gym is not used 
by students during the school day. 
Having two full-size gymnasiums 
would serve students and allow for 
scheduling flexibility. The state aid 
available to the district for adding 
a new gym is greater than aid for a 
whole new auditorium.

Soccer and track facility
As the capital project planning 

team gathered input from 
stakeholders about district and 
campus needs, outdoor athletic 
fields became an area of focus.

Poland does not have its own 
varsity soccer field. The district 
has a partnership with the town 
of Russia, but the town ownership 
of the fields limits improvements 
the district can make. Multiple 
properties located close to the main 
campus were examined to develop a 
soccer field and a track.

Poland has a long-standing 
tradition of excellence in boys and 
girls soccer with state-level success. 
The school’s budding track teams 
also have been high-achieving 
including winning sectional titles.

“An improved playing field and 
track would expand opportunities 
for instruction for students in 
physical education, athletic 
competition and it would extend 
opportunities for PCS to host 
sectional events,” Dutton said. “Our 
students have repeatedly shown 
us that they perform at a level of 
excellence.”

CAPITAL PROJECT 2020 A PROPOSAL WITH A VISION FOR STUDENTS & COMMUNITY ... CONTINUED  FROM PAGE 1

Aerial image showing proposed track and soccer field
This image was provided by March Associates. A digital version is available at www.polandcs.org.
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Proposition 2

Learn more about the proposed capital project during a 
public meeting at 6 p.m. on April 12 in the Walker Auditorium.

Capital project voting from 2-8 p.m. on May 16.

Shall the Board of Education of the Poland Central School District (the 
“District”) be authorized to construct, reconstruct, improve, rehabilitate, 
repair, furnish and equip the Poland Central School as follows: (i) 
the conversion of Walker Auditorium into a dedicated auditorium 
and presentation space, (ii) the construction of new gym and lobby 
space adjacent to Trzepacz Gym and the renovation of existing music 
classrooms for alternative purposes, (iii) improvements to libraries, 
(iv) improvements to the elementary school office, (v) renovations 
to secondary art rooms, (vi) construction of a vestibule at the main 
entrance, (vii) improvements to outdoor instructional areas and (viii) 
general infrastructure improvements, including but not limited to the 
acquisition and installation of new hot water heaters and burners for 
main boilers, replacement of HVAC equipment, replacement of in-ground 
heating oil tank, replacement of heating units in libraries, replacement 
of building automation software and renovations to student bathrooms, 
at a combined maximum estimated cost of $10,100,000; and to raise the 
sum of $10,100,000 by the levy of a tax upon the taxable property of the 
District, to be collected in annual installments as provided in Section 416 
of the Education Law, which tax may be offset by New York State aid 
available therefore; and, in anticipation of such tax, shall the District be 
authorized to issue obligations of the District up to a maximum principal 
amount of $10,100,000?

Proposition 3

If the duly qualified voters approve 
Proposition No. 2, shall the Board 
of Education of the Poland Central 
School District (the “District”) be 
authorized to acquire approximately 
nine acres of land and to construct, 
furnish and equip thereon a soccer 
field with surrounding track, 
including bleachers and expanded 
parking, at a combined maximum 
estimated cost of $2,000,000; and 
to raise the sum of $2,000,000 by 
the levy of a tax upon the taxable 
property of the District, to be 
collected in annual installments 
as provided in Section 416 of the 
Education Law, which tax may be 
offset by New York State aid available 
therefore; and, in anticipation of such 
tax, shall the District be authorized 
to issue obligations of the District up 
to a maximum principal amount of 
$2,000,000?

When district residents vote on May 16, they will elect two board members. Proposition 1 will be the proposed 2017-18 
school budget. The boxes below detail Propositions 2 and 3, which are the two components of the proposed capital project.


