
 

•  PROPOSED BUDGET
$14,022,662

•  BUDGET CHANGE
3.98% increase

• TAX LEVY CHANGE
1.48% increase

• TAX LEVY LIMIT
2.82% increase

• BUDGET HEARING
6 p.m. on Tuesday, 
May 10, in the 
Conference Room.

• BUDGET VOTE
2-8 p.m. Tuesday,  
May 17, in the 
school cafeteria.

• BOARD OF  
EDUCATION 
VACANCY
Residents will vote 
to elect one Board of 
Education member. 

www.polandcs.org

P
oland 
Central 
School 
District’s 
proposed 

$14 million 
budget for 
2016-17 would 
increase the 
property tax levy 
by 1.48 percent, 
which is below 
the district’s 
maximum 
allowable tax 
levy limit of 2.82 
percent.

The proposed 
spending plan 
is a 3.98 percent 
increase from 
the 2015-16 
budget. For the 
owner of a home 
fully valued at 
$100,000 who receives the 
Basic STAR exemption, the 
proposed 1.48 percent levy 
increase would result in an 
estimated tax bill increase 
of $13.30 per year.

 “The goal of a 
proposed budget is to 
remain responsible to 
both taxpayers and the 
education we want to 
provide for students,” 
Poland Superintendent 
Laura Dutton said. “This 
proposed budget is the fifth 
in a row that stays within 

Supporting students
The proposed budget 

includes multiple ways 
to guide students toward 
success – both through 
new classes and additional 
support.

One focus is on the 
return of business classes. 
The budget calls for the 
hiring of a part-time 
teacher in order to offer 
some business electives to 
secondary students.

the state’s tax levy limit, 
and it aims to enhance 
students’ education through 
more opportunities and 
more support.”

The budget vote is from 
2-8 p.m. on Tuesday, May 
17, in the school cafeteria. 

Because the proposed 
tax levy increase is below 
the limit as calculated 
by the state’s tax levy 
limit formula, the budget 
requires approval from a 
simple majority (50 percent 
plus one) to pass. CONTINUED ON PAGE 2 ...    

Proposed $14 million budget would hold property tax levy 
increase to1.48 percent, provide additional support for students

Poland kindergarten students pose for a photo on Feb. 5, a day on which students 
and staff walked inside and outside the school in support of the American Heart 

Association. A Health and Wellness Day also took place the same day.
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PROPOSED BUDGET WOULD PROVIDE MORE SUPPORT FOR STUDENTS
Additionally, funding is 

included for an elementary 
remedial summer school program 
to target students in need of extra 
support and add extra support 
for the Regional Program for 
Excellence.

The budget would also 
allow the district to provide 
transportation to the Herkimer-
Fulton-Hamilton-Otsego BOCES 
Regional Summer School to make 
the program more accessible to 
Poland students, helping them 
stay on track with their academics.

The budget provides increased 
social emotional support for 
students by adding increased 
hours for a school social worker.

Revenues and expenses
Changes to both the district’s 

revenues and expenses impacted 
the budget:

Revenues:
 The proposed tax levy 

increase would generate $96,200 
in additional property taxes.

 Budget-to-budget, the district 
received just a 0.73 percent 
increase in state aid  – or $45,694 
– for the 2016-17 school year.

Expenses:
 Due to another anticipated 

statewide decrease for 2016-17 in 
the employer contribution rates 
to the New York State Teachers’ 
Retirement System (TRS) and 
the New York State Employee 
Retirement System (ERS), 
the district will save $42,994 
compared to the current school 
year. Although the contribution 
rates for each system are expected 
to decrease in the coming year, 
they remain high in comparison 
with most of the last 35 years and 
are still a significant expense for 
the district.

 The transfer to capital 
increased from $300,000 for the 
current school year to $500,000 in 

the proposed budget in order to 
address multiple improvements 
to school facilities (for more 
information on the capital plans, 
see page 7).

 During the 
2015-16 school year, 
due to a combination 
of significantly lower 
fuel costs and the 
very mild winter 
weather, the district 
realized nearly 50 
percent savings in 
heating oil and bus 
fuel costs over the 
previous year. 

To learn more 
about the proposed 
budget, visit the 
district website at 
www.polandcs.org 
and click on the 
“Budget” button 
under “Quick Links,” 

check for Facebook updates at  
www.facebook.com/PolandCSD, 
attend the budget hearing at  
6 p.m. on Tuesday, May 10, in 
the Conference Room.

... CONTINUED  FROM PAGE 1

The local Geared Up 6347 robotics team attended Poland’s Science Family Fun Night on 
March 1. Pictured here, Poland students and families gather around to try out one of the 

group’s robots. The event also featured 25 science experiments and the Utica Zoo’s Zoomobile.

Mark Cushman, vice president of marketing at Giotto 
Enterprises; Fiber Instrument Sales, talks to Poland 

students during a districtwide career day on March 18.
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Prepared, productive, proud
Highlighting just a recent few of the many ways Poland Central School District is producing prepared, productive and proud students:

 Math & Movement
Poland hosted a new Math & 

Movement Family Fun Night on 
March 31. The event was open to 
students in prekindergarten through 
fourth grade from the Poland and 
West Canada Valley school districts, 
along with students’ families and 
their teachers.

The idea for hosting the event at 
Poland came when Poland teacher 
assistants Shelley Kermizian and 
Tracy Irwin, special education 
teacher Francesca Gerace and 

kindergarten teacher Carrie Roark 
attended a presentation by Math & 
Movement Program founder Suzy 
Koontz this winter at Herkimer-
Fulton-Hamilton-Otsego BOCES.

The event aims to help students 
learn mathematics and reading 
through movements using floor 
mats and wall charts.

“The whole idea is really using 
kinesthetic activities and cross-
body movements, which engages 
both hemispheres of children’s 
brains and helps them retain 
information better,” Kermizian said.

Poland third-grade teacher John Allen and his 
daughter, Avery, at Math & Movement Night.

 Drama Club
Poland Drama Club students 

put on successful performances 
of “You’re a Good Man, Charlie 
Brown” on April 1 and 2. The 
musical was directed by music 
teacher Kristen Bowman and 
choreographed by seventh-grader 
Sara Borner.

Because there were more 
talented students than available 
parts, the club got creative and 
found ways to include more 
students, such as double-casting 

Sally as Chloe Gilman and Zoe 
Scialdone and Lucy as Katherine 
Burritt and Rachel Rickard. Bowman 
also casted Hunter Gilman and 
McKenna Allen as two Woodstocks 
and Bryce Hart and Bailey Dunn as 
created characters, Choirmaster and 
The Kite. The other leads were 
James Kattato as Charlie Brown, 
Alec Hart as Schroeder, Peter 
Burritt as Linus and Lauren Meza 
as Snoopy, along with understudies 
Gabrielle Ross for Sally and Calvin 
Jantz for Charlie Brown. The stage 
manager for the show was Lilah Vail.

Poland Drama Club students perform 
“You’re a Good Man, Charlie Brown.”

 Regional Science Fair
Nine Poland Central School 

District students competed in the 
Utica College Regional Science 
Fair on April 2 and took home a 
total of 17 awards. In the regional 
competition, Poland matched the 
Utica Academy of Science with 
five students winning category 
awards. Poland also won many 
special awards.

Poland students won first place 
in the math/computer/engineering 

category on both the junior level 
for grades 7-8 and senior level for 
grades 9-12. Poland students Grace 
Braunlich (junior level) and Deven 
Draper (senior level) each won $75 
for their first place category awards.

At the senior level, Poland swept 
the top three spots in the math/
computer/engineering category 
and took fourth place in the natural 
science category.

Before moving on to the Regional 
Science Fair, students competed in 
the 28th annual Poland Science Fair.Poland seventh-grader Grace Braunlich at 

the Utica College Regional Science Fair.
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APPROPRIATIONS SUMMARY
 2015-16 2016-17 Percent  
 Budget Proposed Change
Payroll $5,064,258 $5,250,253 3.67%

Benefits $3,581,280 $3,514,715 -1.86%

BOCES $2,466,948 $2,613,576 5.94%

Contractual    $932,008    $956,849 2.67%

Debt Service    $551,745    $568,444 3.03%

Equipment      $38,000      $39,250     3.29%

Supplies    $356,275     $309,575 -13.11%

Textbooks      $50,000        $50,000 0.00%

Bus Purchases    $145,000     $220,000 51.72%

Capital Transfer    $300,000     $500,000 66.67%

Total               $13,485,514   $14,022,662  3.98%

REVENUE SUMMARY
 2015-16 2016-17 Percent
 Budget Proposed Change
Property Tax $6,499,999 $6,596,199 1.48%

State Aid $6,260,679 $6,306,373 0.73%

Fund Balance    $399,836    $762,590 90.73%

Other                     $325,000            $357,500 10.00%

Total $13,485,514 $14,022,662 3.98%

THE THREE-PART BUDGET
All public schools in New York state are required to 

report appropriations in three categories: administrative, 
program and capital. The following data shows how 
Poland’s budget breaks down under these categories:

THE PROGRAM BUDGET INCLUDES: The salaries 
and benefits of all teachers, guidance counselors, aides, 
monitors, psychologists, nurses, social workers and  
speech therapists. Also included is in-service training, 
library costs, transportation, co-curricular programs and  
interscholastic athletics. 

 2015-16 Program Budget: $10,324,136
 2016-17 Proposed Program Budget: $10,449,409

THE CAPITAL BUDGET INCLUDES: Debt service on 
buildings, bus purchases, tax certiorari and court- 
ordered costs and operations and maintenance costs 
including custodial staff. 

 2015-16 Capital Budget: $1,848,374
 2016-17 Proposed Capital Budget: $2,230,453 

THE ADMINISTRATIVE BUDGET INCLUDES: The 
salaries and benefits of all professional members who 
spend 50 percent or more of their time in administration 
and supervision. Also included are: clerical staff; public 
information; curriculum development and supervision; 
research, planning and evaluation; legal services; and 
school board-related costs.

 2015-16 Administration Budget: $1,313,004       
 2016-17 Proposed Administration Budget: $1,342,800

Property 
Tax 

47.04%

Other 
2.55%Fund 

Balance 
5.44%

State 
Aid 

44.97%

Proposed Budget Revenue 2016-17Proposed Budget Appropriations 2016-17
Payroll 
37.44%

Benefits 
25.06%

BOCES 
Services 
18.64%

Contractual 
6.82%

Debt Service 
4.05%

Other 
7.98%
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A LINE-BY-LINE LOOK AT PROPOSED BUDGET APPROPRIATIONS

Instruction
48.48% of proposed Budget Proposed
2016-17 budget 2015-16 2016-17
Teaching Reg. School $3,303,703 $3,503,793
Special Education $1,549,482 $1,549,758
Staff Development $69,109 $69,500
Supervision of Schools $228,491 $243,011
Occupational Edu. $394,832 $378,796
Inst. Library Media $197,065 $207,749
Computer/Technology $273,780 $339,250
Guidance $166,246 $191,917
Health Services $53,500 $53,500
Psychological Services $77,245 $86,720
Classes/Clubs $26,500 $27,560
Athletics $138,000 $146,700
Total $6,477,953 $6,798,254

Employee Benefits
25.13% of proposed Budget Proposed
2016-17 budget 2015-16 2016-17
Health Insurance $2,116,272 $2,125,380
Employees’ Retirement $315,657 $319,834
Teachers’ Retirement $573,778 $526,607
Social Security $463,916 $439,894
Worker’s Comp. $72,000 $72,000
Unemployment Ins. $15,000 $15,000
Negotiations Allowance $24,657 $25,000
Total $3,581,280 $3,523,715

Operations & Maintenance
4.89% of proposed Budget Proposed
2016-17 budget 2015-16 2016-17
Custodial Services $500,184 $493,400
Maintenance $183,500 $193,000
Total $683,684 $686,400

Transportation
7.87% of proposed Budget Proposed
2016-17 budget 2015-16 2016-17
Transportation $1,010,158 $1,056,990
Garage Building $46,000 $46,000
Total $1,056,158 $1,102,990

District Support
6.01% of proposed Budget Proposed
2016-17 budget 2015-16 2016-17
Board of Education $3,750 $3,750
District Clerk $2,880 $2,990
Annual Meeting $675 $775
District Office $185,860 $187,130
Business Office $158,221 $161,871
Auditing $13,500 $13,500
Treasurer $12,535 $13,162
Tax Collection $6,750 $6,750
Purchasing $4,756 $4,843
Legal $6,000 $6,000
Staff Development $52,418 $54,435
Central Printing/Mailing $18,750 $18,750
Central Data Processing $26,044 $26,800
Unallocated Insurance $58,000 $62,800
School Assoc. Dues $5,250 $5,250
Real Property Tax Refund $1,500 $1,500
BOCES Admin. Costs $277,805 $272,553
Total $834,694 $842,859

Capital
7.62% of proposed Budget Proposed
2016-17 budget 2015-16 2016-17
Debt Service $551,745 $568,444
Transfer to Capital $300,000 $500,000
Total $851,745 $1,068,444

BUDGET HEARING
6 p.m. on Tuesday, May 10, 

in the Conference Room.

BUDGET VOTE
2-8 p.m. Tuesday, May 17, 

in the school cafeteria.

Poland’s proposed 
2016-17 budget is

$14,022,662
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Voters to elect one board member
On Tuesday, May 17, voters will elect one Board of Education member. Board member Michele Szarek previously filled a two-

year term due to a board vacancy, and that term expires on June 30. Szarek is running for re-election unopposed. The candidate 
who is elected will serve a five-year term through June 30, 2021. The following information was submitted by the candidate.

NAME: 
Michele Szarek

HOW LONG 
AS DISTRICT 
RESIDENT: 
15 years.

EDUCATIONAL 
BACKGROUND: 
Graduated in 

1989 from Mohawk Central School 
District and returning to Mohawk 

Valley Community College (MVCC) 
in fall 2016 to pursue a degree in 
business.

CURRENT EMPLOYMENT: 
Stay-at-home mom. 

ACTIVITIES: 
Member of the Poland Parent-
Teacher Association, Poland Fine 
Arts Fans and Alexander Hose Co. 
Ladies Auxiliary. Previous Herkimer-
Fulton-Hamilton-Otsego BOCES 

Board of Education and BOCES Audit 
Committee member.

CHILDREN: 
Joshua, 27, of the U.S. Air Force; 
Kimberly, 22, of Broome Community 
College; Irene, 21, of Hartwick College; 
Harley, 20, of MVCC; Michael, 19, of 
MVCC; Walter, 17, a Poland senior; 
Franklin, 16, a Poland sophomore; and 
Rebekkah, 14, a Poland eighth-grader. 
Also, two grandchildren: 3-year-old 
Blake and 9-month-old Gwendlyn.

Q. Why was the 2015-16 tax levy 
increase lower than what was 
approved in last year’s school 
budget vote?

A. When the district’s business 
office closed out the books for the 
2014-15 school year, savings were 
realized in several areas 
throughout the budget including 
heating oil, bus fuel, special 
education and employee benefits, 
and larger than anticipated funds 
were calculated. This allowed the 
Poland Central School District 
Board of Education to vote during 
a special board meeting on Aug. 
24, 2015, to lower the 2015-16 tax 
levy increase from 2.17 percent to 
1.75 percent. This lowered the tax 
levy increase by a little more than 
$20,000.

“Part of the board’s duty is to 
be responsible stewards of the 
taxpayer’s money, and as such, we 
felt obligated to return some of 
last year’s savings to the rightful 
owners – the taxpayers,” board 

President Robert Batson said at 
the time of the vote. “Lowering the 
tax levy will not adversely affect 
Poland’s programs in the upcoming 
year. Each year, however, continues 
to present new challenges, and the 
budgeting process requires diligent 
homework and constant scrutiny.”

Q. Will the Board of Education 
still have an ex officio student 
member in 2016-17?

A. Yes, Poland residents voted 
last year 129-38 in favor of adding 
a non-voting student member to 
the Board of Education. The ex 
officio student member attends all 
public board meetings and 
participates in all board hearings 
and meetings but does not attend 
executive sessions. The student 
member does not have a vote and 
will not receive compensation of 
any form for participating in the 
board meetings. To be eligible for 
the position, the student must have 
attended the district for two years 

prior to the appointment and be a 
senior the year of service. Senior 
Elise Butler was chosen for this 
school year, and a 2016-17 senior 
will be selected for the 2016-17 
school year.

Q. What if the budget doesn’t pass 
when the public votes?

A. If the budget doesn’t pass on 
May 17, the district would have the 
option of either putting the same 
or a revised budget up for vote or 
adopting a contingent budget. If 
the budget fails a second time, the 
board must adopt a contingent 
budget, which requires a 0 percent 
tax levy increase. For a contingent 
budget, Poland would have to cut 
$96,200, bringing the contingent 
budget to $13,926,462. In this 
scenario, the district would have to 
find areas of the budget to make 
cuts, such as to programs.

Budget Questions and Answers



7

Eye on Poland CentralPrepared, Productive, Proud

       C E N T R A L  S C H O O L  D I S T R I C T
www.polandcs.org

Special “Eye on the Budget” Edition

$500,000 transfer to capital marked for next phase of facility improvements
The $500,000 transfer to 

capital in Poland Central School 
District’s proposed 2016-17 budget 
would be used to address the 
next part of a five-phase plan for 
facilities improvements. A transfer 
to capital is moving money from 
the general budget to a capital 
fund set aside for facilities work.

Phase 1 work, which uses 
carryover funds from capital 
transfers in the 2014-15 
and 2015-16 budgets, 
will take place this 
summer/fall and 
will include the 
replacement 
of about 30 
deteriorating 
doors around 
the Trzepacz 
Gym and 
cafeteria.

The $500,000 
transfer to capital in the 
2016-17 proposed budget 
would be used to address the 
Phase 2 work in the summer/fall 
of 2017. That work includes:

 Removing vinyl asbestos 
floor tiles throughout the building 
– primarily in the elementary 
wing – and replacing them with 
vinyl composition tiles.

 Replacing aging ventilation 
units in about 10 classrooms that 
still have the original units with 
more efficient, modern units. 

 Paving to provide additional 
parking and repair some damaged 
areas of the parking lot.

 Conducting other related 
work.

Phases 3-5 would be funded 
with proposed transfers in future 
years for work to take place 
in the summers of 2018-2020. 
The district’s new architectural 
firm, March Associates, recently 

completed a mandated New York 
State Education Department 
building conditions survey, which 
identified a list of repairs in the 
district that need attention in 
the next five years. Phases 3-5 
will focus on these building 
improvement needs – including 
the future use of Walker 
Auditorium.

Also, through the New York 
Smart Schools Bond Act, a 

state grant of $571,122 
has been allocated 

to Poland Central 
School District. 
This funding 
can be used to 
address some 
of the district’s 

building 
improvement 

needs and to 
make additional 

improvements to the 
district’s instructional 

technology.  The state requires 
the development of a formal plan 
with community input in order 
to access these funds. Internal 
planning has started, and plan 
development will continue 
concurrently with the district’s 
building improvement needs.

District officials will be 
seeking additional input from 
the community on programs 
and facilities this fall. A survey 
on a postcard that you can mail 
back to the district will be used 
to collect your opinions.

Facilities & Programs Survey

We encourage you to participate!

For the fifth time in the 
five years since the state 
instituted a property tax levy 
limit, Poland Central School 
District has stayed at or below 
the limit.

Often referred to as a “2 
percent cap,” the law actually 
doesn’t limit the tax levy 
increase to 2 percent or any 
other amount.

The “2 percent” figure (or 
the rate of inflation, if less), is 
just one of several variables 
that factor into each district’s 

calculation of its tax levy 
limit as prescribed by law.

The tax cap doesn’t 
actually limit the amount of 
taxes that can be levied, but 
it establishes the level of voter 
support that is necessary for 
budget approval.

Because Poland’s proposed 
1.48 percent tax levy increase 
for the 2016-17 budget is 
below the district’s 2.82 
percent limit, the budget 
requires a simple majority (50 
percent plus one vote) to pass. 

Proposed budget stays within complicated state tax cap for fifth year in a row
The following is a look at Poland’s five tax levy limits 

since the “cap” was introduced compared to what the 
district actually budgeted or proposed.
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Poland fourth- and fifth-graders display some of the artwork 
that will be on display May 17 during the PCS K-12 Art Show.

Don’t forget to vote on    
Tuesday, May 17

Polls will be open from 2-8 p.m.  
in the cafeteria at Poland Central School.

Voter eligibility
You are eligible to vote if you are a U.S. citizen,  
18 years or older and a resident of the school 
district for at least 30 days prior to the vote. 

Absentee ballots
Absentee ballots are available to residents 

who will be out of town or unable to vote in 
person because of illness or disability. Ballots are 

available in the district office or by calling 826-0203.

For more information
For more information about the proposed 2016-17 

budget, visit www.polandcs.org or call the budget 
hotline at 826-0205. A copy of the complete budget 

proposal is available in the district office  
at 74 Cold Brook St. in Poland. 

The PCS K-12 Art Show takes place on Tuesday, May 17, in the 
cafeteria and nearby hallways. 

Spring Concert I with the grade 4 band and chorus and grades 5-6 
band and chorus also takes place at 6:30 p.m. on Tuesday, May 17, in 
the Walker Auditorium. 

Spring Concert II with the grades 7-12 band and chorus is 
scheduled for 6:30 p.m. on Tuesday, May 24, in the Walker Auditorium.

Spring concert, art show on 
budget vote day


