
 

•  PROPOSED BUDGET
$14,253,025

•  BUDGET CHANGE
1.64% increase

• TAX LEVY CHANGE
0% increase

• TAX LEVY LIMIT
4.69% increase

• BUDGET HEARING
6 p.m. on May 9 in 
the Conference Room.

• PROPOSED CAPITAL 
PROJECT 2020
The vote is in two parts. 
If both propositions are 
approved, it would be a 
$12,122,500 project.

• CAPITAL PROJECT 
TAX IMPACT
$11.08 per year for a 
taxpayer on Basic Star 
with a home fully 
valued at $100,000.

• BOARD ELECTION
Residents will vote 
to elect two Board of 
Education members. 

• VOTING SCHEDULE
2-8 p.m. on May 16 in 
the school cafeteria.

Poland Central School District’s 
proposed $14.25 million budget for 
2017-18 includes a 0 percent tax levy 
increase.

District residents will vote on the 
budget, two propositions for a capital 
project totaling $12.12 million and two 
Board of Education seats. Polls will be 
open from 2-8 p.m. on Tuesday, May 
16, in the school cafeteria.

“We’re pleased that we were able 
to put together a proposed budget 
that supports student opportunities 
and includes no tax increase,” 
Superintendent Laura Dutton said. 
“This is particularly important this 
year with the proposed capital project 
because we understand the burden 
on taxpayers and the importance of 
being fiscally responsible to our school 
community.”

The proposed 2017-18 budget would be 
a 1.64 percent increase from the 2016-17 
budget and preserves existing programs. 
The 0 percent tax levy increase is below 
the district’s maximum allowable tax 
levy limit of 4.69 percent. Because the 
proposed tax levy increase is below the 
limit as calculated by the state’s tax levy 
limit formula, the 
budget requires 
approval from a 
simple majority (50 
percent plus one) to 
pass.

The capital 
project proposal 
includes program enhancements such as 
converting the Walker Auditorium to be 
used as a dedicated auditorium, music 
lab and presentation room; adding a new 
gymnasium; improving the secondary art 

room; relocating the existing culinary lab 
and upgrading both libraries. Improved 
safety, infrastructure and athletics fields 
are also included in the project. 

The majority of the capital project 
would cost $10,122,500. The total 
$12,122,500 project, however, is presented 
in two parts. Voters will firstly decide 
whether to authorize the work on the 

existing building and 
secondly whether the 
district should purchase 
land and construct a 
varsity soccer field and 
track. The second part 
can’t pass without the 
first also passing.

For the owner of 
a home fully valued at $100,000 who 
receives the Basic STAR exemption, the 
proposed capital project would have a tax 
impact of $11.08 per year.

District residents to vote on proposed 2017-18 budget, 
capital project and Board of Education seats on May 16

Elementary students participate in various activities 
during this year’s schoolwide Health and Wellness Day.

More information
For more information on the 
proposed budget and capital 

project, visit www.polandcs.org.
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Nothing brings Poland Central 
School District’s motto of 
“prepared, productive, proud” to 
life more than student success.

One key measure of success is a 
district’s graduation rate. Poland 
has the highest graduation rate of 
any district in the Herkimer-Fulton-
Hamilton-Otsego BOCES region. 

The district graduation rate of 92 
percent, identified through a cohort 
of students, is also the same rate as 
Whitesboro and Holland Patent in 
the neighboring BOCES region.

Another key measure of student 
success is students’ ability to be 
competitive among peers:

• Three Poland students – Sydney 
Comstock, Nathan Jones and 
Kendra Walker – won regional 
awards as part of the New York 
State Parent-
Teacher 
Association 
Reflections 
Art Program. 
Comstock 
also won a 
state-level 
NYS PTA 
Award of 
Merit.

• Eleven 
Poland 
students 
participated 
in the Utica 
College 
Regional Science Fair with Poland 
students winning first place in 
mathematics and technology at 
both the senior and junior levels. 
Ella Schmid won for the junior 
level. Taylor Goodney won for 
the senior level and was named 
the runner up to the grand 
championship.

Another area where Poland 
students have shown their 
competitive ability is in athletics, 
which provide the opportunity for 
members of the school community 
to come together and publicly show 

their support for our 
students.

After Poland senior 
Shiane Irwin broke the 
girls basketball school 
record for scoring 
on Jan. 26 this year, 
other school record 
holders gathered on 
Jan. 28 to recognize 
Irwin’s achievement 
and reflect on their 
accomplishments.

Class of 2007 graduate 
Jeff Hazard, who is 
Poland’s all-time leading 
scorer in boys varsity 
soccer, said he still 
remembers community members 
cheering him on as he scored his 
100th goal by putting one in the 

back of the net 
against Owen D. 
Young.

“It was great to 
have the whole 
community there. 
That’s something 
they’ve always 
done for our sports 
events here,” 
Hazard said. “I 
think that growing 
up in the area, it’s 
a very tightknit 
community, and 
to have the full 
support of the 

community show up at every event 
for every season – we couldn’t have 
accomplished what we did without 
the support along the way.”

Record holders
Five major Poland sports records 

have been broken in recent years – 
including three since the 2014-15 
school year:

• Hazard set his boys varsity 
soccer record of 108 career goals 
during the 2006-07 school year.

• Fellow Class of 2007 graduate 
Cody Lawson also set his boys 

varsity basketball school scoring 
record of 1,780 career points in the 
2006-07 school year. 

• Class of 2015 graduate Albert 
Amacher set the school record for 
wrestling during the 2014-15 school 
year by reaching 101 career wins.

• Class of 2016 graduate Mikayla 
Blumenstock set the girls varsity 
soccer record of 209 career goals 
during the 2015-16 school year – 
placing her as the third highest 
scoring girl soccer player in New 
York state history from any size 
school district.

• Irwin broke Class of 1989 
graduate Niki Salisbury’s girls 
varsity basketball scoring record of 
1,446 career points this school year.

Although not a record, another 
milestone was reached during 
the 2015-16 school year, when 
Cameron Tabor reached 1,000 
career points in boys basketball.

‘Role models’
Two foul shots against Herkimer 

on Jan. 26 allowed Irwin to tie and 
then break the school record.

“I just want to say thank you to 
my teammates and my coach for 
pushing me to be a better player 
and the community and my family 
for always supporting me,” she 
later said.

Poland students reaching successful outcomes academically, athletically
Community support provides motivation to school record holders

Students smiling at the 2016 graduation ceremony.
PCS has the highest graduation rate in the BOCES region.

Taylor Goodney at the regional science fair.

CONTINUED ON PAGE 3 ...    
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The community made it a good 
atmosphere at the game, Irwin said.

 “We live in a great community 
where they’re 
always here 
supporting 
us,” she said. 
“People I 
don’t even 
know are out 
congratulating 
me.”

Salisbury 
visited Poland 
Central School 
District on 
Jan. 28 to 
congratulate 
Irwin.

“I didn’t know I was getting this 
today,” Irwin said. “It was really 
cool to be able to meet her.”

Hazard and Lawson also were 
able to attend the gathering.

“I watched them growing up,” 
Irwin said. “It’s cool to consider 
myself part of them. They were 
always role models to me.”

Salisbury, who lives in 
Connecticut, would occasionally 
hear from people that her record 
was still intact, but when Irwin 
ended last school year just 300 
points shy of the record, she knew 
it wouldn’t last another year.

“I think it’s a great thing,” 
Salisbury said. “Records are made 
to be broken. I was fortunate it 
stood for 28 years.”

Looking back, Salisbury 
remembers scoring 38 points in 
a couple of different games and 
competing in rivalries with West 
Canada Valley and Rome Catholic, 
she said.

Community support
School record holders 

consistently talked about the value 
of community support for student 
athletes.

“It’s a really good feeling,” 
Blumenstock said, after reaching 
her 100th goal. “I don’t like to be 
the center of attention a lot. I’m just 

the finisher. It 
takes the whole 
team to get me 
to that point.”

For Amacher, 
his 100th and 
101st wins came 
during the class 
tournament on 
Feb. 7, 2015.

“It means a 
lot,” Amacher 
said. “When I 
won Class D, 
it was a huge 
accomplishment. 
When I placed 
in sectionals, 
it was a huge 
accomplishment. 
Just seeing the 
program grow 
and do good, 
it makes me 
happy.”

Hazard and Lawson have been 
good friends for a long time – 
including Lawson being in Hazard’s 
wedding party in September 2016 
– so they enjoyed setting school 
records together during the 2006-07 
school year.

They both said 
they remember 
growing up 
seeing stands full 
of community 
members 
cheering on the 
sports teams and 
student-athletes’ 
names displayed 
on the poles 
along the streets.

“Growing 
up, you always 
wanted to have your name on the 
pole,” Hazard said.

The community support inspired 
them to get involved and attend 
events now – such as cheering on 
Blumenstock and Irwin.

Lawson still remembers all the 
details of his 1,000th point.

“It’s just one of those things you’ll 
never forget,” he said.

Lawson also recalls a game 
against West Canada Valley when 
they were turning people away 
because the gym was too full, so 
people were trying to sneak in. 

The support from community 
members means 
a lot to students 
because it feels like 
they’re here for you, 
he said. 

“It’s awesome,” 
he said. “They’ve 
always been 
supportive.”

Hazard said it’s 
great to look to the 
stands – even at 
state tournaments 
and away games 
– and see all the 

community members displaying 
the school colors.

“There’s no feeling like it,” he 
said. “You get the sense that you 
don’t want to let them down 
because they’re with you every step 
of the way.”

... CONTINUED  FROM PAGE 2Poland students reaching successful outcomes academically, athletically

Four school record holders pose together on Jan. 28. From left:  
Niki Salisbury, Cody Lawson, Jeff Hazard and Shiane Irwin.

Poland 2015 graduate Albert Amacher.

Poland 2016 graduate 
Mikayla Blumenstock.
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APPROPRIATIONS SUMMARY
 2016-17 2017-18 Percent  
 Budget Proposed Change
Payroll $5,250,253 $5,607,322 6.80%

Benefits $3,514,715 $3,352,315 -4.62%

BOCES $2,613,576 $2,689,102 2.89%

Contractual    $956,849    $942,627 -1.49%

Debt Service    $568,444    $510,584 -10.18%

Capital Transfer    $500,000     $500,000 0.00%

Supplies    $309,575     $311,825 0.73%

Bus Purchases    $220,000     $240,000 9.09%

Textbooks      $50,000        $50,000 0.00%

Equipment      $39,250      $49,250     25.48%

Total               $14,022,662   $14,253,025  1.64%

REVENUE SUMMARY
 2016-17 2017-18 Percent
 Budget Proposed Change
Property Tax $6,569,152 $6,569,152 0.00%

State Aid $6,306,373 $6,467,815 2.56%

Fund Balance    $789,637    $858,558 8.73%

Other                     $357,500            $357,500  0.00%

Total $14,022,662 $14,253,025 1.64%

THE THREE-PART BUDGET
All public schools in New York state are required to 

report appropriations in three categories: administrative, 
program and capital. The following data shows how 
Poland’s budget breaks down under these categories:

THE PROGRAM BUDGET INCLUDES: The salaries 
and benefits of all teachers, guidance counselors, aides, 
monitors, psychologists, nurses, social workers and  
speech therapists. Also included is in-service training, 
library costs, transportation, co-curricular programs and  
interscholastic athletics. 

 2016-17 Program Budget: $10,449,409
 2017-18 Proposed Program Budget: $10,680,539

THE CAPITAL BUDGET INCLUDES: Debt service on 
buildings, bus purchases, tax certiorari and court- 
ordered costs and operations and maintenance costs 
including custodial staff. 

 2016-17 Capital Budget: $2,230,453
 2017-18 Proposed Capital Budget: $2,210,977 

THE ADMINISTRATIVE BUDGET INCLUDES: The 
salaries and benefits of all professional members who 
spend 50 percent or more of their time in administration 
and supervision. Also included are: clerical staff; public 
information; curriculum development and supervision; 
research, planning and evaluation; legal services; and 
school board-related costs.

 2016-17 Administration Budget: $1,342,800       
 2017-18 Proposed Administration Budget: $1,361,509

Property 
Tax 

46.09%

Other 
2.51%Fund 

Balance 
6.02%

State 
Aid 

45.38%

Proposed Budget Revenue 2017-18Proposed Budget Appropriations 2017-18
Payroll 
39.34%

Benefits 
23.52%

BOCES 
Services 
18.87%

Contractual 
6.61%

Debt Service 
3.58%

Other 
8.08%
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A LINE-BY-LINE LOOK AT PROPOSED BUDGET APPROPRIATIONS

Instruction
50.7% of proposed Budget Proposed
2017-18 budget 2016-17 2017-18
Teaching Reg. School $3,503,793 $3,470,694
Special Education $1,549,758 $1,796,049
Staff Development $69,500 $71,125
Supervision of Schools $243,011 $247,807
Occupational Edu. $378,796 $361,040
Inst. Library Media $207,749 $216,599
Computer/Technology $339,250 $425,447
Guidance $191,917 $269,943
Health Services $53,500 $58,591
Psychological Services $86,720 $89,800
Classes/Clubs $27,560 $28,662
Athletics $146,700 $185,180
Total $6,798,254 $7,220,937

Employee Benefits
23.5% of proposed Budget Proposed
2017-18 budget 2016-17 2017-18
Health Insurance $2,125,380 $2,003,225
Employees’ Retirement $319,834 $294,326
Teachers’ Retirement $526,607 $472,775
Social Security $439,894 $467,210
Worker’s Comp. $72,000 $72,000
Unemployment Ins. $15,000 $15,000
Negotiations Allowance $25,000 $25,000
Total $3,523,715 $3,349,536

Operations & Maintenance
4.9% of proposed Budget Proposed
2017-18 budget 2016-17 2017-18
Custodial Services $493,400 $493,941
Maintenance $193,000 $207,500
Total $686,400 $701,441

Transportation
7.7% of proposed Budget Proposed
2017-18 budget 2016-17 2017-18
Transportation $1,056,990 $1,054,799
Garage Building $46,000 $46,000
Total $1,102,990 $1,100,799

District Support
6.1% of proposed Budget Proposed
2017-18 budget 2016-17 2017-18
Board of Education $3,750 $3,750
District Clerk $2,990 $3,152
Annual Meeting $775 $775
District Office $187,130 $194,786
Business Office $161,871 $170,857
Auditing $13,500 $13,500
Treasurer $13,162 $13,682
Tax Collection $6,750 $7,750
Purchasing $4,843 $5,625
Legal $6,000 $6,000
Staff Development $54,435 $54,264
Central Printing/Mailing $18,750 $19,000
Central Data Processing $26,800 $27,639
Unallocated Insurance $62,800 $54,365
School Assoc. Dues $5,250 $5,250
Real Property Tax Refund $1,500 $1,500
BOCES Admin. Costs $272,553 $287,833
Total $842,859 $869,728

Capital
7.1% of proposed Budget Proposed
2017-18 budget 2016-17 2017-18
Debt Service $568,444 $510,584
Transfer to Capital $500,000 $500,000
Total $1,068,444 $1,010,584

BUDGET HEARING
6 p.m. on Tuesday, May 9, 
in the Conference Room.

BUDGET VOTE
2-8 p.m. Tuesday, May 16, 

in the school cafeteria.

Poland’s proposed 
2017-18 budget is

$14,253,025



6

Eye on Poland CentralPrepared, Productive, Proud

       C E N T R A L  S C H O O L  D I S T R I C T
www.polandcs.org “Eye on the Budget” Edition

What’s on the ballot?

Proposition 2

Shall the Board of Education of the Poland Central School District 
(the “District”) be authorized to construct, reconstruct, improve, 
rehabilitate, repair, furnish and equip the Poland Central School as 
follows: (i) the conversion of Walker Auditorium into a dedicated 
auditorium and presentation space, (ii) the construction of new gym 
and lobby space adjacent to Trzepacz Gym and the renovation of 
existing music classrooms for alternative purposes, (iii) improvements 
to libraries, (iv) improvements to the elementary school office, (v) 
renovations to secondary art rooms, (vi) construction of a vestibule 
at the main entrance, (vii) improvements to outdoor instructional 
areas and (viii) general infrastructure improvements, including but not 
limited to the acquisition and installation of new hot water heaters 
and burners for main boilers, replacement of HVAC equipment, 
replacement of in-ground heating oil tank, replacement of heating 
units in libraries, replacement of building automation software and 
renovations to student bathrooms, at a combined maximum estimated 
cost of $10,100,000; and to raise the sum of $10,100,000 by the levy 
of a tax upon the taxable property of the District, to be collected in 
annual installments as provided in Section 416 of the Education Law, 
which tax may be offset by New York State aid available therefore; 
and, in anticipation of such tax, shall the District be authorized to 
issue obligations of the District up to a maximum principal amount of 
$10,100,000?

Proposition 3

If the duly qualified voters 
approve Proposition No. 2, shall 
the Board of Education of the 
Poland Central School District 
(the “District”) be authorized to 
acquire approximately nine acres 
of land and to construct, furnish 
and equip thereon a soccer field 
with surrounding track, including 
bleachers and expanded parking, 
at a combined maximum estimated 
cost of $2,000,000; and to raise 
the sum of $2,000,000 by the levy 
of a tax upon the taxable property 
of the District, to be collected in 
annual installments as provided in 
Section 416 of the Education Law, 
which tax may be offset by New 
York State aid available therefore; 
and, in anticipation of such tax, 
shall the District be authorized to 
issue obligations of the District up 
to a maximum principal amount of 
$2,000,000?

When district residents vote on May 16, they will elect two board members (see more on page 7). Proposition 1 will be 
the proposed 2017-18 school budget. Propositions 2 and 3 are two components of the proposed capital project.

For this year’s vote, the district 
will be using electronic voting 
machines. The ImageCast Optical 
Scan Voting System is a portable 
voting machine used in our county.

You will receive a preprinted 
ballot containing the propositions 
and board candidates and then be 
directed to a privacy booth or area 
where you mark your ballot using a 
special marking pen. 

When you complete the ballot, 
place it into a privacy sleeve and 
take it to the voting machine to be 
scanned.

The marked paper ballot is then 
inserted into the ImageCast Ballot 
Counter, which reads the ballot 
and deposits it into an internal 
compartment within the ballot box.

After the polls close, the 
ImageCast prints a results tape 

that shows the number of ballots 
cast and the tabulated results 
from all voters’ ballots cast on that 
machine.

If you need assistance with any 
aspect of the voting process, just 
ask someone there for help.

-Source: New York State Board 
of Elections website. Find more 
at https://www.elections.ny.gov/
VotingMachines.html

Proposition 1

Shall the Board of Education of the Poland Central School District be authorized to expend the sum of 
$14,253,025 for the 2017-2018 school year and levy the necessary tax therefor?

Electronic voting machines to be used for this year’s vote
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Voters to elect two Board of Education members
On Tuesday, May 16, voters will elect two Board of Education members to full five-year terms through June 30, 2022. Incumbent 

Pamela Ahles is running for re-election, and Faith Murphy is running for the seat being vacated by board member Michael Chauvin. 
The following information was submitted by the candidates.

NAME: 
Pamela Ahles

HOW LONG AS 
DISTRICT RESIDENT: 
20 years.

CURRENT 
EMPLOYMENT: 
AAA Northeast 
financial systems 
specialist and 
reporting (finance 
and budgeting).

EDUCATIONAL BACKGROUND: 
Graduated from Vernon-Verona-Sherrill 
High School and earned a bachelor of 
science degree in business management 
from Syracuse University of Utica College.

ACTIVITIES: 
Current Poland Board of Education 
member, including vice president for the 
past two years. Coach, secretary,  
treasurer and president coordinator for 
Adirondack Lanes Youth Bowling (seven 
years). Assistant treasurer for the AAA 

New York State Association (20 years). 
Current Herkimer College Career Advisor 
Board member (15+ years). Past board 
member and treasurer for the Oneida 
County Historical Society.

CHILDREN: 
Poland graduate Matthew Hoffman 
and Poland sophomore Sarah Ahles. 
Grandchild: Poland kindergartener 
Bradley Hoffert.

NAME: 
Faith Murphy

HOW LONG AS 
DISTRICT RESIDENT: 
24 years.

CURRENT 
EMPLOYMENT: 
Stay-at-home mom.

EDUCATIONAL BACKGROUND: 
Graduated from Poland in 2009 as 
valedictorian with an Advanced Regents 
Diploma with honors and earned 
an associate degree in business for 
accounting from Herkimer College, where 
she graduated with honors. Currently 
finishing a degree in human services from 
Herkimer College.

ACTIVITIES: 
Member of Redeemer Church in Utica.

CHILDREN: 
Natalie Murphy, 4, who will attend 
Poland prekindergarten in the fall; 
Sophia Murphy, 3, who is attending 
Little Bo’s Musical Preschool; and 
Gareth Murphy, 1, who turns 2 in June.

Proposed budget stays within state tax cap for sixth consecutive year

There have now been six school 
budget seasons since the state 
instituted a property tax levy limit, 
and for the sixth time, Poland’s 
proposed budget stays at or below 
the limit – as detailed in the chart 
above.

Often referred to as a “2 
percent cap,” the figure used in 
the state law is really a tax levy 
growth factor that is either 2 
percent or the change in consumer 
price index for the prior year – 
whichever is less.

Based on the consumer price 
index, the figure is at 1.26 percent 
this year, which marks the fourth 
straight year the factor is below 
2 percent.

The growth factor is just one of 
several variables that factor into 
each district’s calculation of its tax 
levy limit as prescribed by law.

The tax cap doesn’t limit the 
amount of taxes that can be levied, 
but it establishes the level of 
voter support needed for budget 
approval.

Because the proposed 0 percent 
tax levy increase for the 2017-18 
budget is below the 4.69 percent 
limit, the budget needs a simple 
majority (50 percent plus one vote) 
to pass.

The above chart also shows 
that in 2013-14, 2015-16 and  
2016-17, the district was able 
to lower the actual tax increase 
during the summer from 
the proposed increase voters 
approved.
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Poland students in grades 4-6 perform during the Winter Concert. 
Chorus and band students also will perform on the day of the vote.

The PCS K-12 Art Show takes place on Tuesday, May 16, in the 
cafeteria and nearby hallways. 

Spring Concert I with the grade 4 band and chorus and grades 5-6 
band and chorus also takes place at 6:30 p.m. on Tuesday, May 16, in 
the Walker Auditorium. 

Spring Concert II with the grades 7-12 band and chorus is 
scheduled for 6:30 p.m. on Tuesday, May 23, in the Walker Auditorium.

Spring concert, art show taking place 
on budget/capital project vote day

Don’t forget to vote on the 
budget, capital project and 
board election on May 16

Polls will be open from 2-8 p.m.  
in the cafeteria at Poland Central School.

Voter eligibility
You are eligible to vote if you are a U.S. citizen,  
18 years or older and a resident of the school 
district for at least 30 days prior to the vote. 

Absentee ballots
Absentee ballots are available to residents who 
will be out of town or unable to vote in person 

because of illness or disability. Ballots are available 
in the district office or by calling 315-826-0203.

For more information
For more information about the proposed 

2017-18 budget, visit www.polandcs.org or call 
the budget hotline at 315-826-0205. A copy of the 

complete budget proposal is available in the 
district office at 74 Cold Brook St. in Poland. 


