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$15,964,317

-0.54%

Proposed 2021-22 school budget.
More info: www.polandcs.org/budget

Proposed 2021-22 budget is
a 0.54 decrease from 2020-21.

2
Board of Education
seats up for election;
one candidate has
filed a petition to
run. See page 4 for
more information.

0%

-2.59%

60% Approval

Proposed
tax levy
increase.

Tax levy limit
as calculated by the
state’s eight-step formula.

This year, the budget requires approval from a
supermajority (60 percent) as the tax levy
increase is above its calculated tax levy limit.
See page 5 for more information.

May 4
Budget Hearing at 6 p.m.
in the school theater.

May 18
School budget vote and
Board of Education election
2-8 p.m. in the lobby by
the new gymnasium.
Enter the new lobby by
going in the “Home of the
Tornadoes” entrance.

125 Days
Poland has had students on campus for
in-person learning since Sept. 8, 2020.
See pages 4-5 for additional
“Poland Proud” highlights.

52,866
Student meals served
so far this school year.
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Budget Q&A
Q.

What is the calculated tax levy
limit, or tax cap?
The calculated tax levy limit is
the highest allowable tax levy that a
school district can propose as part of
its annual budget with the support of a
simple majority of voters (50 percent
plus one).
In other words, if a district proposes
a tax levy increase at or below the limit,
a simple majority of voters is needed for
the budget to pass. Any proposed tax
levy amount above this limit requires the
support of a 60 percent supermajority of
voters to be approved.
The tax levy limit sets a threshold
requiring districts to obtain a higher level
of community support for a proposed tax
levy above a certain amount. See page 5
for more on the tax levy limit.

Q.

Q.

Why do salaries and
benefits comprise so much of
the budget?
Many people are needed
to create and maintain a safe and
productive learning environment for the
more than 500 children in our school
district. Employees teach, transport,
coach and care for the community’s
children. They clean buildings, cook
meals, maintain playing fields, order
supplies, comply with regulations
and make decisions so that schools
run effectively and efficiently.

Receiving the Nurse’s Tooth Fairy Award.

Q.

What happens if the
budget is defeated?

Residents’ tax bills are determined
by several factors that are out of the
district’s control, including assessment
levels, which vary by municipality, and
equalization rates, which are set
by the New York State Office of
Real Property Services.

Under New York state law, if the
school budget is defeated, the board of
education typically has two options:
hold another vote in June and propose
the same budget or a revised budget,
or adopt a contingent budget without
a second vote. If voters do not approve
the proposed budget during a second
vote, the board must adopt a
contingent budget.
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increase and eliminate all non-contingent
expenses, such as student supplies,
equipment purchases and community
use of school facilities that results in
a district expense. (In other words, the
district would likely need to charge fees
for any community use of buildings
and grounds.)

The district has more than
100 employees, including many
part-time staff members. Every
year, approximately 60 percent of
the district’s budget goes to pay
salaries and benefits.

How would the proposed budget
affect my taxes? Is it within the cap?

The proposed tax levy increase of
0 percent is above the tax levy limit
(-2.59 percent) that was calculated for
2021-22 through the required state
formula. As a result, the budget
requires the support of a 60 percent
supermajority of voters to be approved
based on the state’s tax cap law.

Recognizing World Kindness Day.

Q.

What is a contingent budget?

State law requires that under a
contingent budget, a school district
must adopt a budget with no tax levy

Q.

What is the state’s School Tax
Relief, or STAR, Program?
New York State’s School Tax Relief
Program, or STAR, provides partial
school property tax savings to eligible
homeowners. Most New Yorkers who
own and live in their homes are eligible
for STAR savings on their primary
residence. Because the STAR program
is not a district program, taxpayers’
STAR savings are not factored into a
school budget.
More information about STAR can
be found at: https://www.tax.ny.gov/pit/
property/star/eligibility.htm.
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2021-22 BUDGET INFORMATION
The Three-Part Budget
2021-22 Proposed
Program Budget: $12,044,918

2021-22 Proposed
Capital Budget: $2,409,910

2021-22 Proposed
Administrative Budget: $1,509,489

2020-21 Current
Program Budget: $11,839,437

2020-21 Current
Capital Budget: $2,733,190

2020-21 Current
Administrative Budget: $1,478,306

PROPOSED BUDGET APPROPRIATIONS 2021-22

Appropriations Summary
Payroll
Benefits
BOCES
Debt Service
Contractual
Supplies
Bus Purchases
Capital Transfer
Equipment
Textbooks
Total

2020-21
Budget

2021-22
Proposed

Percent
Change

$6,110,854
$3,698,416
$3,165,052
$1,126,000
$828,311
$341,300
$245,000
$425,000
$61,000
$50,000
$16,050,933

$6,205,998
$3,776,346
$3,240,562
$1,102,675
$833,936
$343,800
$250,000
$100,000
$61,000
$50,000
$15,964,317

1.56%
2.11%
2.39%
-2.07%
0.68%
0.73%
2.04%
-76.47%
0.00%
0.00%
-0.54%

Contractual
5.22%

Debt
Service
6.91%

Other
5.04%
BOCES
Services
20.30%

Payroll
38.87%

Benefits
23.65%

PROPOSED BUDGET REVENUE 2021-22

Revenue Summary
2020-21
Budget

2021-22
Proposed

Percent
Change

Property Tax

$7,012,538

$7,012,538

0.00%

State Aid

$7,394,602

$7,421,811

0.37%

Fund Balance

$1,218,793

$1,104,968

-9.34%

Other

$425,000

$425,000

0.00%

Total

$16,050,933

$15,964,317

-0.54%

Fund
Balance
6.92%

Other
2.66%

Property
Tax
43.93%

State
Aid
46.49%

PROPOSED
BUDGET AMOUNT

PROPOSED
SPENDING CHANGE

PROPOSED
TAX LEVY INCREASE

$15,964,317

0.54 percent decrease

0 percent
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Voters to elect 2 school board members
Two Board of Education seats
are up for election during the vote
on Tuesday, May 18.

The two residents who receive
the most votes will be elected to
the Board of Education.

One is for a five-year term from
July 1, 2021, through June 30,
2026, for the seat currently held by
Michele Szarek, who is up for reelection and is the only candidate
who filed a petition to run.

Whichever candidate receives
the most votes will win the
board seat with the longest
term, and the candidate with
the second-most votes will fill
the other seat.

The other seat is for a partial
term from May 19, 2021, through
June 30, 2022, to fill the seat
currently held by appointee
Michael Chauvin, who did not file
a petition to run. Chauvin was
appointed to the board on Oct. 8,
2020, to fill a vacancy.

A write-in candidate who isn’t
interested in joining the board
has the option to decline.

The openings may also be filled
through write-in votes.

Michele Szarek
20-year district resident
Contact Tracer/Associate,
New York State
Department of Health

Education:
Mohawk Central School
District graduate
Mohawk Valley Community
College finance certificate

20 years PCS PTO/PTA

If this happens or there are
no write-in votes, state law
allows current board members
to hold a special election or
appoint a qualified resident to
fill the vacancy until the next
regular election.

Poland tax levy increases
for the past 10 years...
(Average: 1.58%)

Community service:

15 years Mohawk Fire Auxiliary

Children:

11 years PCS board member

Joshua, Kimberley,
Irene, Harley, Michael,
Walter, Franklin,
and Rebekkah

8 years Herkimer BOCES board

(All PCS graduates)

5 years Poland Fire Auxiliary

10 years PCS Fine Arts Fans

2012-13:

2013-14:

2014-15:

2015-16:

Limit: 2.79%
Proposed: 2%
Actual: 2%

Limit: 3.61%
Proposed: 2.99%
Actual: 2.76%

Limit: 1.23%
Proposed: 1.23%
Actual: 1.23%

Limit: 2.17%
Proposed: 2.17%
Actual: 1.75%

We have many reasons to be ‘Poland Proud’ right now!
Successful preparation for a
pandemic year

authentically evaluate
systemwide procedures.

The district reopened in September
with a fully in-person model for students
in grades prekindergarten to 12th grade.

Strong fiscal planning

Class enrollments were built with a
focus on the social distancing needs of
each instructional space. The district
utilized six community nurses to assist
during the pandemic.
No confirmed student cases of
COVID-19 were present on campus
until November, and only 10 school
days required students to learn from
home. One of these was a planned
experience to test infrastructure and
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The district continues to
be financially sound.
Over the last decade, the
average tax levy change has
been 1.58 percent, and no
tax levy increase has been
above 2.99 percent.
See the chart across the
middle of this page for
details about the tax levy
changes for each of the
last 10 years.

Utilizing one of the new Chromebooks in class.
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Board seeks voter turnout

Budget proposal exceeds state levy limit despite no tax levy increase
If Poland’s proposed 2021-22 school
budget is going to pass, a higher level
of voter support will be required. That’s
because Poland’s proposed 0% tax levy
increase exceeds the calculated limit.
For the budget to pass, a supermajority
of at least 60% of the community vote
will be necessary.

the district’s first Capital Project 2020
payment. Capital expenses are part of
the tax cap formula. Because they were
calculated in the current year, they
could not be included in the
2021-22 calculation.

Poland’s tax levy limit for the
proposed budget is minus 2.59%. That’s
because the state’s “2% Tax Cap” is not
really a 2% cap.
The state’s complicated formula
sets Poland’s tax levy limit below 0%.
This is primarily due to the timing of

The state’s formula does not allow
carry over of exclusions, resulting in
some inconsistency in the formula.
The result was a lower than usual tax
levy limit for the district.
This is the first time the district
will need a supermajority voter
approval from the community for
the budget to pass. In fact, the district

has a long history of staying below the
state’s tax levy limit. Since the state tax
levy limit law came into effect in 2012,
Poland has been within the limit for
nine budget years.
If board members had sought to
remain under the calculated limit for
the 2021-22 proposed budget, they
would have had to cut an additional
$181,020. The proposed budget already
has an $86,616 decrease in spending
from the current school year.

2016-17:

2017-18:

2018-19:

2019-20:

2020-21:

2021-22:

Limit: 2.82%
Proposed: 1.9%
Actual: 1.48%

Limit: 4.69%
Proposed: 0%
Actual: 0%

Limit: 1.96%
Proposed: 1.63%
Actual: 1.13%

Limit: 3.5%
Proposed: 2.49%
Actual: 2.49%

Limit: 11.6%
Proposed: 2.99%
Actual: 2.99%

Limit: -2.59%
Proposed: 0%
Actual: 0% (Est.)

Caring students
The student body participated in
a pandemic/candemic collection in
partnership with West Canada Valley
Central School District. Together, the
districts collected 2,482 items that were
donated to the Kuyahoora Valley Food
Pantry. A total of 1,250 items came from
PCS students.

Generous school partners
Alumnae, residents and retirees who
judged awards this year generously gave
time to students. PCS also saw support
from district gifts. The district is able
to announce several new scholarship
applications and awards thanks to the
generosity of external donors.
Current students, staff and school

visitors can see the support PCS has
from alumni and a caring school
community by the number of plaques
extending up and down the hallway.

Science fair achievements
Poland students won 23 awards at the
virtual Utica College Regional Science
Fair including Poland eighth-grader
Lily Martin winning the Junior Level
Grand Championship.
Our district also held its 33rd annual
science fair this school year by running
it virtually. Students won trophies and
more than $3,000 in prizes. Eighthgrader Maddison Haver won the
Junior Level Grand Championship,
and sophomore Shelbi Hagues won the
Senior Level Grand Championship.

Holding the Utica College science fair’s
Junior Level Grand Championship.
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Capital Project 2020 completed, students making use of updated facilities
Capital Project 2020 has reached
completion. A crane lifting large
light structures to stand tall around
the new soccer field was among the
last aspects of work. Since then,
students have been able to use new
and renovated spaces – even during
a very different school year impacted
by COVID-19.
“Seeing the community’s support
throughout the project’s journey has
been great,” said Poland Board of
Education President Robert Batson, a
Poland parent who also served on the
capital project facilities committee.
“Every step has had positive
participation; an initial separate
option for the vote, open forum
meetings, a facilities committee for
oversight, administration and staff, the
architects and contractors’ involvement
has all been fantastic.”
Capital Project 2020 included largescale renovations to the existing
auditorium, the addition of a new
gymnasium, a new outdoor track/soccer/
tennis facility, new administrative offices,
a new entrance for enhancing safety and
various infrastructure improvements.
In May 2017, district residents
approved $12.1 million in Capital
Project 2020 improvements through two
propositions. Finalized capital project
plans were submitted to the state in
April 2018, state approval was granted
in January 2019 and construction
started in April 2019. An additional
$425,000 transfer to capital was
included in the 2020-21 school
budget to cover additional expenses
including an unanticipated fuel
tank cleanup, a new and improved
bleacher system for the new athletic
6

Playing the first game on the new field on Oct. 16, 2020 (girls varsity soccer).
field, a multipurpose scoreboard and
other enhancements related to Capital
Project 2020. A community member also
made an anonymous donation so that
soccer field lights could be installed.
“The sprinkles on the sundae was a
community member’s donation of the
field lights – simply illuminating for the
completion of the project,” Batson said.
Creating extra room was always
part of Capital Project 2020 through
the upgraded auditorium, new
11,000-square-foot gymnasium, new
sports complex on 9.1 acres of land and
more, but the expansion turned out to
be particularly important to continue to
allow students to learn on campus

when distancing guidelines arose from
the pandemic.
“The immediate impact this year has
been space,” Batson said. “The new
space is a big reason Poland was one
of the few schools in the region to be
capable of starting the school year with
in-person learning every day for our
students. Extra room allowed us to meet
the New York State and Department of
Health reopening requirements on time
in September. Having a vibrant new
auditorium, administrative offices, better
security and traffic flow along with a
new soccer field and track for continuing
support of our successful sports
programs doesn’t hurt either.”
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School District Budget Notice
Overall Budget Proposal
Total Budgeted Amount, Not Including Separate Propositions

Budget Adopted
for the 2020-21
School Year

Budget Proposed
for the 2021-22
School Year

$16,050,933

Contingency Budget for
the 2021-22
School Year *

$15,964,317

$15,964,317

($86,616)

($86,616)

Percentage Increase/Decrease in Proposed Budget

(.54%)

(.54%)

Change in the Consumer Price Index

1.23%

Increase/Decrease for the 2021-22 School Year

A. Proposed Levy to Support the Total Budgeted Amount

$7,012,538

$7,012,538

B.	Levy to Support Library Debt, if Applicable

$0

$0

C.	Levy for Non-Excludable Propositions, if Applicable **

$0

$0

D.	Total Tax Cap Reserve Amount Used to Reduce Current Year Levy

$0

$0

E. Total Proposed School Year Tax Levy (A + B + C – D)

$7,012,538

$7,012,538

F.	Total Permissible Exclusions

$1,016,573

$740,506

G.	School Tax Levy Limit, Excluding Levy for Permissible Exclusions

$6,397,165

$6,091,012

H.	Total Proposed School Year Tax Levy, Excluding Levy to Support Library Debt and/or
Permissible Exclusions (E – B – F + D)

$5,995,965

$6,272,032

$401,200

($181,020)

$1,478,306

$1,509,489

$1,509,489

Program Component

$11,839,437

$12,044,918

$12,044,918

Capital Component

$2,733,190

$2,409,910

$2,409,910

I.	Difference: G – H (Negative Value Requires 60.0% Voter Approval –
See Note Below Regarding Separate Propositions) **
Administrative Component

$7,012,538

* Pursuant to the Laws of Section 2023 of the Education Law and the NYS Property Tax Cap Legislation, the maximum amount of tax that could be raised under a contingent
budget would be $0 less than the amount presented in the proposed budget. In the event of a budget defeat the actual contingent budget would be determined by the Board
of Education.
** The proposed tax levy increase is 0.00%. Under the NYS Property Tax Cap Legislation the Maximum Allowable Tax Levy without super majority approval is -2.59%. The actual
tax levy is determined by the Board of Education in August of each year.

Under the Budget Proposed
for the 2021-22 School Year
Estimated Basic STAR Exemption Savings1

$398.70

The annual budget vote for the fiscal year 2021-2022 by the qualified voters of the Poland Central School District, Herkimer County, New York, will be held between the hours of
2 p.m. and 8 p.m., prevailing time in the “Home of the Tornadoes” Lobby, at which time the polls will be opened to vote by paper ballot.
1

The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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Danielle Allen
Michael Chauvin
Christopher Fullem
Amanda Hobin
Michele Szarek
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Board reminds residents of return to in-person voting;
invites taxpayers to come see some of our new facilities!
School Budget

Board Elections

Poland Proud

See pages 4-5 for “Poland Proud” highlights

May 18, 2021
Polls are open from 2-8 p.m. on
Tuesday, May 18, in the
lobby by the new gymnasium.

8

Enter the new lobby
by going in the
“Home of the Tornadoes”
entrance pictured to the right.

For absentee ballot information,
email dwellington@polandcsd.org or call 315-826-0203.

